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JINCT COT'JIACOBAHMIA

OrneHOYHBIE MaTEepHAIIbl PACCMOTPEHBI U YTBEPKACHBI Ha 3acenannu Kadeapel « CTpouTeabHbIE
MaTepHallbl U TEXHOJIOTUM»

[Tporoxoin Ne 06 ot «10» despans 2026 r.

W.o. 3aBenyromiero kadeapoit
«CTpouTeNbHbIC MATEPHAIIBI U TEXHOJIOTUNY

«10» despans 2026 1. A.B. Ky3nenos
COI'TTACOBAHO
PykoBonurens OIIOII BO JI.®. KazaHckas

«10» despamns 2026 1.



1. lean u 3aa49u TUCUMILJIUHBI

Pabouas mporpamma aucuuruinnbel «Ctparerndyeckuii MeHexkMenT (b1.B.11) (manee —
JTUCIUIIMHA) COCTaBlIeHA B COOTBETCTBUU C TpebOoBaHUSIMH (helepaibHOro0 TOCyIapCTBEHHOTO
00pa30BaTeNLHOTO CTaHIAPTa BBICHIETO OOpa3OBaHMS IO HampaBlieHUIO moarotoBku 27.03.01
«Cranpaptuzanus u merposiorus» (nainee — ®I'OC BO), yrBepxaenHoro 7 aerycrta 2020 r.,
npuka3 MuHucTepcTBa Hayku U Bbiciiero oopasoanust Ne 901.

Lenbto wu3y4yeHHUs JUCHUIUIMHBI SBISETCS (QOPMHPOBAHUE Yy CTyJAEHTa 0a30BBIX
TEOPETUYECKNX 3HAHWW M OCHOBHBIX IMPAKTUYCCKUX HABBIKOB B OO0JIACTH CTPATETHYECKOTO
YIpaBJICHUS OpraHU3alHueH.

JU1g noCTHKEHMS! IOCTaBJIEHHOM L€ pelIatoTCsl CIASAYIOLHE 3a0a4u:

— U3Y4YCHHE OCOOCHHOCTEH CTPATETMYECKOTO YIPAaBJICHHSI OpPraHMU3AIMCH B yCIOBHUSIX
HECTAOMJIbHOM BHEIIHEH CpeIbl;

— NpUOOpETEeHNE TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB IO OMPEICIICHUIO
MUCCUM U IieJIed OpraHu3allud Ha OCHOBE CTpPAaTErMuecKOro aHajiu3a; IO OLIEHKE yrpo3
OpraHH3aIiy, UCXO/S U3 aHaJIM3a BHEIIHEH cpelibl U 0COOEHHOCTEH (CHUIIBHBIX U CIa0bIX CTOPOH)
OpraHu3aIuy;

— U3yYE€HHE BO3MOXHBIX BapUAHTOB CTPATETHHU, METOAOB Pa3pabOTKH CTPATETUUECKUX
anbTepHATHB M BHIOOpPa KOHKPETHOW CTpaTerud OpraHu3alud, HW3Y4YCHHE METOJI0B
CTPATETUYECKOr0 KOHTPOJISI ¥ pa3pabOTKX CUCTEM KOHTPOJIS, pEaIM3allii B CTPATETUH.

2. [lepeyeHb MIIAHMPYEMBIX Pe3yJILTATOB 00YYeHHUs M0 AMCHMILINHE,
COOTHECEHHBIX C YCTAHOBJEHHBIMHU B 00Pa30BaTe/IbHOI MPOorpaMMe HHANKATOPaAMHU
JOCTHKEHHSA KOMIIeTeHIIUIA

[InanupyembiMu pe3yibTaTaMyd OOYUYEHHUS MO TUCHUILUIMHE SBIAETCS (OPMUPOBAHUE Y
oOydaromuxcst yactu komnereHuud. ChopMHUPOBAHHOCTh KOMIIETEHIIMM YacTH KOMIIETCHIIUH
OIICHUBAETCA C MTOMOIIBIO0 UHIMKATOPOB IOCTHKECHHUS KOMITETCHIIUN.

B pamkax wu3yyeHus JUCUMIUIMHBI OCYILUECTBJISETCS MpaKTHYeCKas MOATrOTOBKA
oOyuaromuxcsi K Oyaymieil npodeccuoHaNbHOW AESITENBbHOCTU. Pe3ynbTaToM OOyYEeHHS 110
TUCITUILIMHE SIBJsieTcs popMHUpoBaHUE Y 00yUaIONIUMXCS MPAKTUYECKIX HABBIKOB.

NuaukaTopsbl 10CTHXKEHUS

KOMIIETEeHLM I
[TK-7. AHanu3 KayecTBa MaT€pHaJIOB, ChIpbsl, 0Jy(HaOpUKATOB M KOMILIEKTYIOIIMX U3EIUN
[1K-7.2.14. Ymeer onienuBath | Obyuarowuiics ymeem:

IIOTCPH OpraHU3ALNU — OLICHMBATh NOTECPH OpraHu3alMu BCJICACTBHC HH3KOTO
BCJIICACTBUEC HU3KOI'O Ka4CCTBA | KayeCTBa MaTepuajos, CBIpBbS, HOJ‘Iy(I)aGpI/IKaTOB u
MaTepUasoB, ChIPbS, KOMIUICKTYIOIIMX M3JEIUA B paMKaX CTPAaTETHYECKOro

Pe3yabTaThl 00y4eHus 0 AUCHMUILIMHE (MOLYJII0)

nonypabpukaToB u
KOMIUIEKTYFOIINX U3

MCHCIPKMCHTA

[1K-7.3.6. UmeeT HaBBIKU
pa3paboTKU NpeAIOKEHUN 1O
MOBBIILIEHUIO KayecTBa
[I0JIy4aeMbIX MaTEpUAJIOB,
CBIPBS, MOy (HadpUKaTOB U
KOMIUIEKTYIOIINX U3AEIUN
JUISl OpraHu3aIi-
IIOCTABIIMKOB

Obyuarowuticss umeem HABLIKU:

— pa3pabOTKU TPENJOKEHHH 10 TIOBBIIICHUIO KadecTBa
MOJIy4aeMbIX MaTepuaioB, ChIPbs, MONy(HaOpUKaTOB U
KOMIUICKTYOIINX H3CIUN I OPraHN3alui-IIOCTABITUKOB B
paMKax CTpaTermuecKoro MEHeKMEHTa

TIK-7.3.8. IMeeT HaBBIKH
pa3paboTKu MPEIIOKEHHUH 110
3aMEHEe OpraHu3alui-
MOCTaBUIMKOB MAaTE€pPHUAJIOB,
CBIpPbS, 10Ty padbpuKaTOB U
KOMIUIEKTYIOLIUX U31EJIUN

Obyuarowuticss umeem HABLIKU:

— pa3paboTKy TMpenyoKEeHUH 10 3aMeHe OpraHu3aluii-
MOCTABIIMKOB MAaTepUajoB, CBIPbs, MONy(HaOpUKaToB U
KOMIUIEKTYIOIIMX M3JeNUi B paMKax CTPaTerHuyecKoro
MEHEKMEHTa

ITK-8. MHCTIEKIIMOHHBI KOHTPOJIb MPOU3BOJACTBEHHBIX MPOIECCOB




KOMIIEeTeHI M i

NHaukaTopsl 10CTHKEHUS

Pe3yabTarsl 00yyeHus: M0 JUCHHUILIHHE (MOIYJIIO)

PO TYKITH

[TK-8.2.2. Ymeer onpenensite | Obyuarowutics ymeen:
3Tanbl IPOU3BOJCTBEHHOTO
porecca, OKa3bIBaOIUe
HauOoJbllIee BIUSHIE Ha
Ka4eCTBO M3rOTABIMBAEMOMN

CTPaTCru4CCKOro MEHEIKMECHTAa

— ONpCACIIATD 3TAllbl HPOU3BOJACTBCHHOI'O IIPpOLECCa B paMKax

3. MecTo AUCHHUILUINHBI B CTPYKTYpe OCHOBHOI Npo(ecCHOHAIBLHOM

o0pa3oBaTe/IbHOM MPOrPaMMbI

JlucuumimHa OTHOCHTCA K 4dacTu Onoka 1 «Jlucuurommasl (MOIynun)», GopMUpYyeMOi
y4acTHUKaMU 00pa30BaTeNIbHBIX OTHOLICHHA.

4. O0beM IMCUMILIMHBI M BUABI YU4eOHO0#i padoThl

Bun yuyeoHoii padoTbi Bcero yacos

KonTakTtHas pabota (1o Bugam y4eOHBIX 3aHATUI) 64

B ToM uucne:

—  gexuuu (JI) 32

— mnpakruueckue 3anarus (113) 32

— yrabopaTtopHbie paboTsl (JIP) —
CamocrositensHas pabora (CPC) (Bcero) 40
KonTpomb 4
Popma KOHTPOJIs (IPOMEKYTOUHOM aTTECTALINHN) 3auer
OO61mas TpyA0eMKOCTh: Yac / 3.e. 108/3

5.1. Pazgenpl IMCHUIIIMHEL U COJACPIKAHUC PACCMATPUBACMBIX BOIIPOCOB

5. CTpykTypa M cojep:KaHue TUCHUIIMHBI

Ne HaumenoBanue Nuaukaropsl
w/n pasziena Copepxanue pasgesa AOCTHHEHHA
AUCHMILINHBI KOMIIeTeHIIHii
1 OcHOBBI Jlexknus 1-2. BBenenue B [1K-7.2.14
CTPaTEruyecKoro cTpaTernyeckuii MeHeI:KMeHT (4 Jaca) [IK-7.3.6
MEHEIKMEHTa [ToHsiTHE CTPATErMUYECKOr0 MEHEIKMEHTA, [IK-7.3.8
€ro poJib B CUCTEME YIPABJICHUS [1K-8.2.2.
opranusanueit. OTIIMYus CTPATETHYECKOro
Y OTEPAaTUBHOTO yrpaBieHus. Mcropus u
ATarnbl Pa3BUTHUS CTPATETUYECKOTO
MeHeKMeHTa. OCHOBHBIE (DYHKIIUU U
3aJ]a4M CTPATErH4eCKOro MEHEKMEHTA.
[ToHsATHA «CTpaTETUsD), KMUCCHSI,
«BUJIEHUE», KKOHKYPEHTHOE
peuMyIIecTBO». ['eHe3Huc cTpaTernueckoro
MBIIUIEHUS U CTPATErMueCKOn
MEHTAJIbHOCTH PYKOBOIUTEJIS.
Jleknust 3. OCHOBHBIEC MOJEJIH U [IK-7.2.14
NapaJjurmMbl CTPATErH4eCKOro IIK-7.3.6
MeHeIKMeHTa (2 yaca) [1K-7.3.8
Knaccuueckue u coBpeMeHHbIE MOJIETN I1K-8.2.2.

cTparernueckoro ynpasienus. [lepexon ot
CTPaTernyeCcKoro MIaHUPOBAHUS K




n/n

HanmenoBanue
pa3aena
JTUCIHUIIINHDI

Conep:xkanue pasaena

HNuaukaropsl
JMOCTHKEHHUS
KOMIIeTeHII M

CTPATETUYECKOMY MCHEKMEHTY .
[Tapagurmel cTpaTernu: KOHKYPESHIIHS 32
Oynmyliee, cTpaTernueckuii hakTop,
MHHOBaUMHU. PoJib cTparernueckoro
MapKeTUHTa B (JOPMHPOBAHUU CTPATETHH.
bananc panmonanbHOCTH U
UPPAIMOHAILHOCTH B CTPATETHYECKOM
MBIIIJICHHAH.

Jlekuusi 4. Muccusi M cTparernieckue
1eJd opranu3anum (2 yaca)

[TonsiTHE MUCCUM OpTraHU3AIUH U €€ POJIb B
cTpaTernyeckoM ymnpasieHuu. CBs3b
MHCCHH C BUJICHHEM M CTPATETHYCCKUMU
uensimu. Kpurepuu u tpeboBanust K
dbopmynupoBke muccun. Mepapxus u
JIEKOMITO3HIIUSI CTPATETUYECKUX TETICH.

JepeBo 1eneit 1 moaxoAsl K uxX pazpaboTke.

B3anMocBs3p MuCCHH, LENEN U CTpATEruu
OpraHu3alMH.

I1K-7.2.14
I1K-7.3.6
IIK-7.3.8
I1K-8.2.2.

Jlexnusi S. OCHOBBI CTPATErHYECKOI0
aHa;u3a (2 Jyaca)

3HaueHue CTpaTErnYeckoro aHajanu3a B
rpoliecce ynpaBieHusl. AHAIN3 BHEIIHEN
cpenbl: PEST-ananus, Moaens msaTu cuit
[loprepa. AHanu3 BHYTpeHHEN Cpe.ib:
pecypchbl, KOMIIETEHIIUH, 1IETI0YKa
croumoct. SWOT-ananu3 kak
WHCTPYMEHT MHTETPAIMU BHEUTHETO U
BHYTPEHHEro aHaiau3a. Mecto
CTPaTEruyecKoro aHajinsa B LIUKJIE
CTpaTernyeckoro MeHemxkMenTa. [Ipumepsl
MPaKTUYECKOTO MPUMEHEHHUS
CTpPaTernyecKoro aHajausa.

[1K-7.2.14
IIK-7.3.6
[1K-7.3.8
I1K-8.2.2.

IIpakTuyeckoe 3ansitue 1. BBenenue B
CTpPAaTern4ecKHil MEHeKMEeHT:
KJIIOYeBble MOHATHA M QYHKIUHM (2 Jaca)
AHan3 KOHKPETHOW OU3HEC-CUTYAallUH C
OTpeieIeHUEM MUCCUU U CTPATErMYECKUX
3aJa4 MpeANpUSATHS.

['pynnoBas npe3eHTanus U 00cyx1eHue
BapHaHTOB

[1K-7.2.14
IIK-7.3.6
[IK-7.3.8
I1K-8.2.2.

IpakTnyeckoe 3ansitue 2. Muccus u
cTpaTeruvyeckKue ey opranuzanum (2
yaca)

Pa3paboTka MuccHU U CTpaTeTHYecKuX
nesen U1 3aJaHHOM OpraHu3aluy Ha
OCHOBE Kelica.

['pynnoBas npe3eHTanus U 00cyxIeHue
BAPUAHTOB

[1K-7.2.14
IIK-7.3.6
[IK-7.3.8
I1K-8.2.2.




No HaumenoBanue HNuaukaropsl
w/n pasaena Coaepxanue pasaesa AOCTHIKeHHs
AUCUMILTHHBI KOMIeTeH Ui
IpakTnyeckoe 3ansitue 3. OCHOBBI [1K-7.2.14
CTPAaTEeru4ecKoro aHaJIu3a: BHELIHAA U [IK-7.3.6
BHYTpPeHHsIsl cpeaa (2 yaca) [1K-7.3.8
ITposenenne PEST-ananuza u SWOT- I1K-8.2.2.
aHayM3a JiIsl BBIOpaHHOM OTpaciu Win
KOMITaHUH.
OO0cyx1eH1e BbISIBICHHBIX CTPATErHUYECKUX
(haKTOpOB U PUCKOB
IpakTnyeckoe 3ansiTue 4-5. UnTerpanus [1K-7.2.14
CTPATerH4eCKUX KOMIIOHEHTOB: OT [IK-7.3.6
aHa;u3a K popMupoBaHuIo crpaTeruu (4 I1K-7.3.8
qaca) I1K-8.2.2.
CdopmynupoBaTb BO3MOKHBIE
CTpaTeTu4ecKre albTepPHATUBEI U BEIOPATh
ONTUMAJIBHYIO.
3ammTa U 00CyXICHHE MPEIIOKEHHBIX
CTpaTeruii, KpUTHIECKH pazoop
CamocrositesbHas padora. [Ipopaborka [1K-7.2.14
Marepuana 1o JUTepaType, yKa3aHHOH B II. [1K-7.3.6
8.5 paboueii mporpaMMbl UCHUILIMHBI [1K-7.3.8
I1K-8.2.2.
2 | Crpateruuyeckuit Jlekuus 6. BBenenue B crpaTernyeckuii [1K-7.2.14
aHaau3 u aHAJIU3 U €r0 POJib B CTPATErH4eCKOM IIK-7.3.6
dbopmupoBaHUe MeHeIKMeHTe (2 yaca) IK-7.3.8
CTpaTeruu IlonsATHE M 3a1a4U CTPATETUYECKOTO I1K-8.2.2.
aHaynn3a. MecTo CTpaTernueckoro aHajinsa
B IIPOLIECCE CTPATETUYECKOTO YIIPABIICHUS.
OcCHOBHBIE 3TaIlbl CTPATETNYECKOTO
yIpaBJIEHUs: aHaJIu3, BEIOOP, peanu3aius
cTpareruu. Bompockl crparernueckoro
aHaJIM3a: IJe OpraHu3anus cenyac, rue
JIOJIKHA OBITh, YTO JJISl 3TOTO HY’KHO
caenath. CBsA3b CTPATETNYECKOTO aHAIN3A C
MHUCCHEN U LIEeTSIMU OpTraHu3alllu.
Jleknus 7-8. AHa/IU3 BHeNIHeH cpeabl IIK-7.2.14
opranu3anuu (4 gaca) I1K-7.3.6
3HaueHUE aHaJIN3a BHEIIHEW CpeIbl I [IK-7.3.8
dbopmupoBaHHs CTpaTeruu. MeTo bl I1K-8.2.2.
ananu3a: PEST-ananu3 (monutuyeckue,
HKOHOMUYECKHUE, COIIUANIBHEIE,
TEXHOJIOTHYecKue pakTopsl). Mozens nsatu
cui [loprepa: KOHKYpPEHTBI, TIOCTaBIIMKH,
MOKYIIaTeI, yTPO3bl 3aMEHbI, HOBBIE
YYaCTHHUKH PHIHKA. MOHUTOPHUHT U
CKaHUpOBaHME BHEIIHEH cpebl. [Ipumepsr
BBISIBJICHHSI BO3MOXHOCTEN U YIpO3 BO
BHEIIIHEN Cpefe
Jlekuust 9-10. AHa/ M3 BHYTPEeHHeH [1K-7.2.14
cpeabl opranuszanum (4 yaca) TIK-7.3.6




No HaumenoBanue HNuaukaropsl
w/n pasaena Coaepxanue pasaesa AOCTHIKeHHs
AUCIHUTLINHBI KOMIIETeHIIUI
O1ieHKa pecypcoB U KOMIIETCHITUH I1K-7.3.8
opranuzanuu. Llenoyka co3ganus HEHHOCTH I1K-8.2.2
(Value Chain). SWOT-ananu3: uaTerpamnus
BHEIIHETO U BHYTPEHHEI 0 aHaJIn3a.
Omnpenenenne CUIbHBIX U CIa0bIX CTOPOH
OpraHu3anuy.
Posib BHyTpeHHETr0 aHaIK3a B BISBICHUU
KOHKYPEHTHBIX IPEUMYIIICCTB
Jlekuus 11. @opmupoBaHue cTpaTteruid u [1K-7.2.14
cTpaTerm4yeckuii Bb10op (4 yaca) [IK-7.3.6
[TopTdenbHbIiA aHATU3 U METOABI OIICHKH T1K-7.3.8
CTpaTETUIECKUX OM3HEC-CIMHHULL (MATPULIBI [1K-8.2.2
BKI', Mak-Kuncu). Bunbl crpareruii:
KOpIOpaTUBHbBIC, OM3HEC- U
dbyHkmoHanpHble cTpateruu. [Ipomecc
pa3pabOTKH CTPATETUYECKUX aJIbTEPHATHB.
Kputepuu BbIOOpa cTpaTeruul v OIleHKa
pucKkoB. CBsA3b CTPATETNYECKOTO aHAIH3A C
(dbopMUpOBaHHUEM CTPATETHH U
CTPaTEeruuecKuM IJIaHUPOBAHUEM.
[TpakTHyeckue MpuMepbl U KEUCHI 110
BbIOOPY CTpaTeruu
IIpakTnyeckoe 3anaTue 6. Teoperuxo- I1K-7.2.14
MeTO0/10JI0THYeCKHe OCHOBBI [IK-7.3.6
cTpaTeru4eckoro aHanausa (2 yaca) [IK-7.3.8
CpaBHEHHE CTPATETUIECKOTO [1K-8.2.2.
TUTAHUPOBAHUS U CTPATETHYECKOTO
MEHE/IP)KMEHTA, BBISIBJICHUE KIIFOUEBbBIX
ATANoB U 33724 CTPATErHUECKOT0 aHaln3a.
OO0cyxieHne: COBpEMEHHBIE TCHICHITNH B
CTpaTEeruuecKoM YIPaBJICHUU, ITAIOHHbBIE
THUIIBI CTPATETUH M CUTYaIlHH UX
MPUMEHEHHUS
IIpakTHyeckoe 3aHsATHE 7. AHAJIU3 [1K-7.2.14
BHelIHel cpeabl: npumenenue PEST n IIK-7.3.6
monean nsatu cuii [oprepa (2 yaca) [IK-7.3.8
[IpoBenenne PEST-ananuza s TIK-8.2.2
BbIOpaHHOW OTpACIIU WM KOMIIaHUH,
aHaJM3 KOHKYpeHTHBIX cui 1o [loprepy.
OO6cyxeHue: BbIsIBJICHHE BOZMOKHOCTEHN U
yTpo3, BIUSHNE BHEIIHUX (aKTOPOB Ha
CTpaTEeruio
IIpakTyeckoe 3anaTue 8. OTINUNsA I1K-7.2.14
CTPaTEern4ecKoro MeHeI»KMeHTa 0T [IK-7.3.6
CTPATErn4ecKOro MJIaHUuPOBaHUS. [1IK-7.3.8
OcHOBHBIE 321241 U 3TAIbI [1K-8.2.2

CTpaTeru4eckoro aHaausa (2 gaca)
[TpakTrueckoe 3ajaHNe: COCTaBUTh
CPaBHUTCJIIbHYIO TaG.III/II_[y U BBIACIIUTD




No HaumenoBanue HNuaukaropsl
I /;[ pa3aena Conep:xkanue pasaena nocwmcemmv
AUCHHUILINHBI KOMIIeTEeHIU
KJIF04EBbIe (DYHKIUH CTPATErHYECKOro
MEHEI)KMEHTA.
OO0cyxeHHEe Pe3yIbTaTOB B IpyMIax
IIpakTueckoe 3ansaTue 9. MeronoJorus I1K-7.2.14
CTPATErn4ecKoro aHaJaIu3a: CUCTEMHbIH 1 I1K-7.3.6
CHTYallMOHHBII MOAX0AbI (2 yaca) [IK-7.3.8
OnpenenuTb OCHOBHBIE XapaKTEPUCTUKU I1K-8.2.2
oTpaciy U (haKTOpPbI BHEIIHEH Cpeibl s
BbIOPaHHOW KOMIIAHUU
Pabora ¢ MmeToanuecKUMU MaTepuagaMu U
CIPaBOYHUKAMHU
IIpakTnueckoe 3ansaTue 10. PEST- [1K-7.2.14
aHAJN3: OLlEHKA MAaKPOCpeabl I11K-7.3.6
opranu3anuu (2 yaca) [1K-7.3.8
IIpoectu PEST-ananu3 uist KOHKpETHOM I1K-8.2.2
OTpacJId WIN KOMITaHUU.
OO6cy>x1eHHE BBISBICHHBIX BO3MOKHOCTEH
U yIpo3
[pakTnyeckoe 3ansiTue 11. Moaean I[1K-7.2.14
nAaATy cui [loprepa 1 KOHKYpEHTHBIH [IK-7.3.6
aHa;u3 (2 yaca) I1K-7.3.8
IIpoBecTn aHaIM3 NATU CUIT IS [1K-8.2.2
BBIOPAHHOTO PHIHKA.
['pynnoBas npe3eHTanus pe3ysibTaToB U
o0cyxIeHne
IIpakTnyeckoe 3ansaTue 12. AHaan3 [1K-7.2.14
BHYTPEHHEH Cpelbl: pecypchl, IIK-7.3.6
KOMIIETEHIIUM M LeN0YKAa CO3IaAHUS [IK-7.3.8
meHHoCTH (2 Jaca) I1K-8.2.2
Pa3paboTraTh HECKOJIBKO CTPATErHYECKUX
anbTepHaTHB Ha ocHoBe SWOT-ananu3za n
BbIOpaTh ONTUMANIBHYIO C 000OCHOBAaHUEM
3ammra u 00CyXIeHHE MPEeJI0KEHHBIX
CTpaTeruu
CamocrosiTesibHasi padora. [IpopaboTka I1K-7.2.14
MaTrepuaa Io JUTepaType, YKa3aHHOH B II. [IK-7.3.6
8.5 paboueii mporpamMMbl TUCIUIITUHBI [1K-7.3.8
I1K-8.2.2.
3 | p Jleknms 12. CymHocTh U 0CO0€HHOCTH I1K-7.2.14
ean3anus u
peajm3anuu crpateruu (2 gaca) I1K-7.3.6
KOHTPOJIb CTPaTEeTuu .
[TonsiTHE peanu3anyy CTPaTEruy U €€ poJib [1IK-7.3.8
B CTPATETUYECKOM yIIPaBICHUHU. [IK-8.2.2

Oco0eHHOCTH U CII0KHOCTHU Ipolecca
peannzarun. Poib cTparernieckoro imaepa
¥ KOMaH/Ibl B peaju3aliiy CTPaTeruu.
OCHOBHBIE ATalbl M 33a49H PEATU3AIIN
cTpaTeruu. B3anMocBs3b peanzanuu
CTpaTeruu ¢ MUCCHEH, LEIIMH U
BBIOpPAHHOM CTpaTerue




No HaumenoBanue HNuaukaropsl
w/n pasaena Coaepxanue pasaesa AOCTHIKeHHs
AUCHHUILINHBI KOMIIeTEeHIU
Jlekuus 13. OprannzanuoHHoe I[1K-7.2.14
o0ecrneueHue peaju3anum crparerum (2 IIK-7.3.6
Jaca) [1K-7.3.8
PazpaboTka nporpamm, 010/ KETOB U [1K-8.2.2
MPOLEAYp peanu3aly CTpaTeruu.
OpranuzanvoHHbIE CTPYKTYPhI U UX
BIUSHUE Ha peanu3anuio. KopnopaTuBHas
KyJIbTypa 1 MOTUBAIS KaK (PaKTOpPbI
yCIEeHo! peanu3anuu. Poib
KOMMYHMKAIUI U BOBJIEUEHUS
coTpyIHUKOB. [IprMepsl opraHu3aMOHHBIX
MOJEJICH peaIN3allUU CTPATETHH
Jlekumusi 14. IIpo6ieMbl U pUCKH NIPH [1K-7.2.14
peajqm3anuu crpateru (2 yaca) [IK-7.3.6
OcCHOBHbIE IPENSATCTBUA U IPUUYMHBI HEyAa4 I1K-7.3.8
B peaj3aluu. YTpaBiICHUE [1K-8.2.2
COIMPOTHUBIIEHUEM U3MEHEHUSIM. Pucku,
CBSI3aHHBIE C PECYPCHBIM O0ECTICYCHUEM H
BHEIIHEH cpenoil. MeToabl Mpeo10IeHus
po0JieM U MUHUMH3ALUU PUCKOB
Jleknus 15. CtpaTern4eckuii KOHTPOJIb: [1K-7.2.14
CYIIHOCTH M 3a/71a4u (2 Jaca) [1IK-7.3.6
ITonsATHE CTPAaTErMYECKOr0 KOHTPOJIS U €70 IIK-7.3.8
OTJINYME OT ONEPATUBHOTO KOHTPOJIS. [1K-8.2.2
OcHOBHBIE 33124 U (QYHKIIUU
CTPaTEruuecKoro KOHTPOJIsl. DTaribl
mporuecca KOHTPOJIS peau3aluy CTPATEruH.
VYcTaHoBIIEHUE CTaHIAPTOB U KPUTEPUEB
OLICHKH. MeTOIbl U HHCTPYMEHTBI
CTPaTEruyecKoro KOHTPOJIs
Jleknus 16. Onenka pe3yJibTaTOB H I1K-7.2.14
KOpPpPEeKTHPOBKA cTpaTeruu (2 yaca) [IK-7.3.6
Onenka 3¢ (eKTUBHOCTH peaan3aliu IIK-7.3.8
CTpaTEruu U TOCTHKEHHE 1esieil. AHamu3 I1K-8.2.2
OTKJIOHEHUI U MPUYNH HECOOTBETCTBUM.
Koppektupyroniye 1eicTBHUS U IEPECMOTP
ctpateruu. Posib 0OpaTHO# CBSI3U B
CTpaTeruyeckoM ympasneHuu. [Ipumepsl
YCHEHON KOPPEKTUPOBKU CTPAaTEruil n
aJanTalyy K U3MEHEHUsIM
IIpakTnyeckoe 3ansaTue 13. YciaoBus u I1K-7.2.14
JTANbI peaju3alnumn crparerum (2 gaca) I1K-7.3.6
OO0cyxIeHe OCHOBHBIX ATAroOB [UKIIA [IK-7.3.8
peanu3anuu cTparerui. AHanu3 GakTopoB [IK-8.2.2

YCHENIHOM peann3alun: OpraHu3aluoHHas
CTPYKTYpa, KyJbTypa, IEPCOHAT

AHanu3 Kelca ¢ BbISIBICHUEM CUJIbHBIX U
CJ1a0bIX CTOPOH OPraHU3aI[MOHHOMI
CTPYKTYPHI Jisl peayiu3allii CTpaTeruu




No HaumenoBanue HNuaukaropsl
w/n pasaena Coaepxanue pasaesa AOCTHIKeHHs
AUCHMILINHBI KOMIIeTEeHIU
OO6cyxaeHne BIUSHUS KOPIIOPATUBHOMN
KYJIbTYpBI U KBUTH(UKALIUH TTepcoHala Ha
pealn3alui CTpaTeruu
IIpakTnyeckoe 3ansTue 14. Ynpasienue I1K-7.2.14
CTPaTern4eCKUMM U3MEHEHUSIMH U I1K-7.3.6
CONpOTHBJIEHHEM (2 yaca) IIK-7.3.8
[ToHsiTHE CTpaTErnYecKuX U3MEHEHU U UX I1K-8.2.2
BaXHOCTb. MeTO/IbI yIpaBiIeHUs
COIMPOTUBIIEHUEM U3MEHEHUSIM B
opranuzauuu. [Ipaktuueckoe 3agaHue:
pa3paboTKa IU1aHa 1o YHpPaBICHUIO
M3MEHEHHUSIMHU Ha pUMEPe KOHKPETHON
KoMIaHuu. MoienupoBaHue CUTyauit
COTIPOTHUBIICHUSI U CITIOCOOOB UX
IPEOJOTICHHS
IIpakTnyeckoe 3ansaTue 15. [1K-7.2.14
Crparern4ecKuii KOHTPOJIb: METObI U [1K-7.3.6
HHCTPYMEHTHI (2 Jaca) [1K-7.3.8
OcHoBHbIE 3371244 U QYHKIIUU T11K-8.2.2
CTPaTeruuecKoro KOHTpoJia. Metozsl
OILICHKH 3(PPEKTUBHOCTU peanu3aluu
ctpareruu. [IpakTuueckoe 3agaHue:
pa3paboTKa KOHTPOJIbHBIX MOKa3aTenen u
CUCTEMBbl MOHUTOPUHTA JUIsl 33/1aHHOTO
CTpaTeruueckoro npoekra. O6CcyxieHne
MIPUMEPOB YCHEIIHOTO U HEYCIEIIHOTO
KOHTPOJISI
IIpakTnueckoe 3ansaTue 16. Ouenka [1K-7.2.14
pe3yJabTaTOB peain3aluu u I1IK-7.3.6
KOpPpPEeKTHPOBKA cTpaTeruu (2 yaca) [IK-7.3.8
AHanu3 OTKIIOHEHUU OT IJIAaHOBBIX [IK-8.2.2
MOKa3aTeyiel ¥ MPUYMH HECOOTBETCTBUM.
Pa3paboTka KOPPEKTHPYIOIUX ASUCTBUM 1
MEXaHHU3MOB aJanTally CTPATETHH.
ITpakTrueckoe 3aanue: Keic-cTaau 1mno
BBISIBJICHHIO MPOOJIEM peanu3auu 1
IIPEJI0KEHUIO0 KOPPEKTUPOBOK
3ammuTa u 00CYKIECHUE TIPEITIOKCHHBIX
peLIECHUI
CamocrositesibHas padora. [Ipopabotka [1K-7.2.14
MaTepuasa Io JINTepaTrype, yKa3aHHOMH B II. IIK-7.3.6
8.5 paboueii mporpaMMBbl JUCITUTUTHHBI I1K-7.3.8
[1K-8.2.2
5.2. Paznensl AUCIUINIMHEL U BUABI 3aHATHN
Ne HaumenoBanue pasjaesa I m JIP CPC Beero
n/n AUCHHILIMHBI
1 OCHOBBI CTPATETHYECKOTO 10 10 B 12 3
MEHEPKMEHTA




Ne HaumenoBaHue pasjaeia I m JIP CPC Beero
n/n JTUCHUILINHBI
2 | Crparernueckuii aHaiaus u 12 14 B 16 42
dbopMUpOBaHUE CTPATETHH
3 Peanuzanus 1 KOHTPOJIb CTPATETUU 10 8 - 12 30
Hroro 32 32 — 40 104
KoHTpoJsb 4
Bcero (o0mas Tpy10eMKOCTb, Yac.) 108

6. OueHouyHbIe MaTepUAaJIbI /sl IPOBEAEHUS TEKYIIero KOHTPOJIS yCIeBaeMOCTH 1
NMPOMEKYTOYHOM aTTeCTANNH 00y4YAIOIINXCS M0 IUCHUILIHHE

OrneHOYHBIC MaTEpHAIbl IO JUCIUILIMHE SBISETCS HEOTHEMIIEMOW 4YacThio pabodeit
MPOrPaMMBbI U TIPEJICTABICHBI OTACIBLHBIM JOKYMEHTOM, PACCMOTPEHHBIM Ha 3aceaHnu Kadeapsl
U YTBEPKJICHHBIM 3aBeAYIOLIUM Kadeapoit.

7. MeToauyeckue yKazaHus s 00y4a0UUXCcsl M0 OCBOEHHIO JUCIIUIJIMHBI

[Topsanok n3y4eHus JUCHUILTUHBI CIIE Ty OIIHIA:

1. OcBoeHue pa3aenoB JUCHUILIMHBI IPOU3BOAUTCS B MOPSIIKE, IPUBEIEHHOM B pasjieie
5 «ConepxaHue W CTPYKTypa IUCHMIUIMHBD). OOydaromuics IOJKEH OCBOWTH BCE Pa3/ieiibl
JTUCIUIUIMHBI, HWCHONb3ysd METOAMYECKHEe MaTepuainbl JUCHUILUIMHBL, a TakXke YydeOHO-
METOAMYECKOE 0OecIeueHHe, IPUBEICHHOE B paszeiie 8 paboueil mporpaMMsl.

2. Ins QpopmupoBaHUS  KOMIETCHIMH  OOydalolUiCs  JODKEH  MPEACTaBUThH
BBIIIOJIHEHHBIE ~ 3a/laHUs, HEOOXOAWMBIE JUIS  OICHKH 3HAHWH, YMEHHH, HAaBBIKOB,
MPEIyCMOTPEHHbIE TEKYIIUM KOHTPOJIEM YCIIEBaeMOCTH (CM. OIICHOYHBIE MaTepuaibl IO
TUCITUTIIINHE).

3.ITo mToraMm TeKyIlIEro KOHTPOJS YCIEBAEMOCTH IO AUCLUILIMHE, OOydarouuiics
JIOJDKEH MPOUTH MPOMEKYTOYHYIO aTTECTAIHIO (CM. OIIEHOYHBIE MaTePHAIIBI IO TUCIIUIUTHHE).

8. Onucanne MaTepHaAJbHO-TEXHHYECKOI0 U Y4e0HO-METOAMYECKOro odecrneyeHusl,
He00X0IMMOro 1JIsl peajin3aliui 00pa30BaTe1bHOI NPOrpaMMBbl 10 JUCHHILIHHE

8.1. ITomermieHust mpeaCTaBIAIOT COOON yueOHbIe ayAUTOPUH Il TPOBEACHUS yUeOHBIX
3aHSITHH, IPEyCMOTPEHHBIX MpOrpaMMoit OakayiaBpuara, YKOMIUIEKTOBAHHbIE
CHeHaIn3UpOBaHHON y4yeOHOW MeOelbl0 M OCHAIIEHHbIE O0OpYIOBAaHUEM M TEXHUYECKUMU
cpeAcTBaMU OOYYeHHMs, CIyKAllUMHU JJIs TpeAcTaBieHus ydeOHoW uHpopmanuu Oo0sbLION
ayJIMTOPUU: HACTEHHBIM SKPAaHOM (CTAallMOHAPHBIM UJIU IEPEHOCHBIM), MApKEPHOM J1OCKOH U (WIIN)
MEJIOBOM JIOCKOH, MyJIbTUMEIUHHBIM IPOEKTOPOM (CTALIMOHAPHBIM MITH NTEPEHOCHBIM).

Bce nomerienus, ncnosb3yeMble 715 TPOBEICHUS yUeOHBIX 3aHATUN U CaMOCTOSITEIbHOM
paboThI, COOTBETCTBYIOT ACHCTBYIOIIUM CAHUTAPHBIM U IPOTUBOIIOKAPHBIM HOPMaM U ITpaBHUIIaM.

[Tomemienust At caMOCTOSTENbHON paboThl 00YyYarOMIMXCSl OCHAIIEHbI KOMIIBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOUEHHsI K ceTu «VHTepHeT» M olecredeHueM J0CTyla B
AIIEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTENbHYIO Cpey YHUBEPCUTETA.

8.2. YHuBepcutet obecrneueH He0OX0IMMBIM KOMILIEKTOM JUIICH3UOHHOTO U CBOOOTHO
pacnpocTpaHseMOoro MporpaMMHOr0 00eCreYeHts, B TOM YHCIIe OT€YECTBEHHOTO ITPOU3BO/JICTRA.

IlepeueHp NTMIIEH3MOHHBIX IPOrpaMM MPEACTABIEH Ha BHyTpeHHeM nopraie ®PI'bOY
BO TIT'VIIC no anpecy http://eaisu.pgups.edu.mps/info/prog/.

8.3. OOyuatomumcst  obecriedeH AOCTyn (yAaleHHBIA JIOCTYN) K COBPEMEHHBIM
podeCCHOHAIBHBIM 0a3aM JaHHBIX:

— DJIEKTPOHHO-OMOIMOTEYHAs cUCTeMa H3aaTeNnbCeTBa «JIaHby. [DneKTpoHHbBIN pecypc].
— URL: https://e.lanbook.com. — Pexxum goctyma: 1jst aBTOpU3. MOJIb30BATENEH;

— DNeKTpoHHO-0MOMoTeYHas cuctema ibooks.ru («Aibdykce»). — URL: https://ibooks.ru.
— PexxuM nocryma: [uis aBTOpHU3. 110JIb30BATEIIEH;
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— DIeKTpoHHAass OMOIMOTEeKa FOPAMT. — URL: https://urait.ru. — Pexxum nocryma: st
aBTOpHU3. NIOJIb30BATENEH;

— Enunoe okHO nmoctyma K 00pa3oBaTeNbHBIM pecypcaM - KaTalor 00pa3oBaTelbHBIX
MHTEPHET-PECYPCOB U TMOJHOTEKCTOBOW AJIEKTPOHHON Y4eOHO-METOAMYECKON OubnuoTexe ams
obmiero u npodeccuonanpHoro oopazosanus». — URL: http://window.edu.ru. — Pexwum nocryma:
CBOOOIHBII.

— Cnoapu u sunukiioneauu. — URL: http://academic.ru. — Pexxum nocryma:

— CBOOOIHBIN.

— Hayunas snexrponnas 6uonuoreka «KubepJlenunka». — URL: http://cyberleninka.ru.
— Pexxum noctymna: cBOOOTHBIN.

8.4. O0yuaromuMcst obecniedeH A0CTyn (yAAJICHHBIA JOCTYI) K WH()OpPMaIMOHHBIM
CIIPABOYHBIM CHCTEMAM:

— Hatmmonaneneiii OtkpeiTeiii YHUBepcuter «MHTYUT». becmatnoe oOpa3oBaHue.
[DnexTponnslii pecypc]. — URL: https://intuit.ru. — Pexxum noctyna: cBOOOIHBIH.

8.5. [lepedeHb MeYaTHBIX U JICKTPOHHBIX U3JJaHHI, HCIIOJIb3YEMbIX B 00pa30BaTEIIbHOM
mpolecce:

— Kazanckas JI.D. AHanuTHYeCKHME METOABI CTPATETUYECKOTO YIpaBICHUS: ydeOHOe
nocobue. ®BI'OY BIIO II'VIIC. — Cankt-IletepOypr : ®I'bOY BIIO III'VIIC, 2017. — 54 c.

— Koctpoga HO. b. Crparernueckuii MmeHemxMeHT : yuebHoe nocodue / FO. b. Koctposa,
H. B. Carrapoga, O. IO. [llubapmuna. — Mocksa : MYUB, 2023. — TekcT : anekrponHbii // Jlanb
: JNEeKTpOHHO-OMOMmoreunas cucrema. — URL: https://e.lanbook.com/book/433751. — Pexum
JOCTyTa: JIJIsl aBTOPU3. MOJIb30BaTEIICH.

8.6. [TepedeHp pecypcoB HHPOPMAITMOHHO-TEIIEKOMMYHHKAITMOHHOM cetn « THTepHeT,
HCIIONIE3YEMBIX B 00pa30BaTeIbHOM MPOIIECCE:

— JInunpiii kabunetr oOyuaromierocs. [DnekTpoHHBIN pecypc]. — URL: my.pgups.ru. —
Pesxxum mocTyma: u1st aBTOpH3. MOJB30BATEIICH;

— DnekTpoHHass uWHQpopMaoHHO-o0pa3zoBarensHas cpena [IIYIIC. [DnexkTpoHHBIHI
pecypc]. — URL: https://sdo.pgups.ru. — Pexxum nocTtyna: ans aBTOpH3. MOIb30BATENEIH;

— denepanbHOE areHTCTBO TI0 TEXHHYECKOMY DETYIHPOBAHHIO UM METPOJIOTHUU
(POCCTAHIAPT) [Onexrponnsiii pecypc]. — URL: https://www.rst.gov.ru/portal/gost. — Pexxum
JOCTyTa: CBOOOIHBIN;

— DNeKTpOHHBIH (DOHJT MPaBOBOM M HOPMATHBHO-TEXHUYECKOW mokymeHTanuu — URL:
http://docs.cntd.ru. — Pexxum octyna: cBOOOIHBIN.

PazpaboTumk nporpammsl,

JIOLEHT I''A. Ypae
«10» despans 2026 1.
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